Official Minutes of
MARION COUNTY COMMUNITY
REDEVELOPMENT AREA AGENCY BOARD
September 16, 2014
The Marion County Board of County Commissioners met as the Marion County
Community Redevelopment Area Agency Board in a special session at 1:34 p.m. on
Tuesday, September 16, 2014 at the Marion County Governmental Complex located in
Ocala, Florida .
Upon roll call the following members were present: Vice-Chairman Stan McClain,
District 3; Commissioner David Moore, District 1; and Commissioner Earl Arnett, District
5. Chairman Carl Zalak, District 4, and Commissioner Kathy Bryant, District 2, were
absent due to a prior commitment. Also present were County Attorney Matthew G.
Minter and County Administrator Lee A. Niblock.
The meeting opened with the Pledge of Allegiance to the Flag of our Country.
County Planning/Projects & Programs - Chairman McClain advised that this was
a meeting of the Marion County Community Redevelopment Area Agency Board
(MCCRAAB).
It was noted for the record that the Deputy Clerk was in receipt of a four page
Agenda packet, which included the Draft June 17, 2014 minutes and a cover
memorandum relating to architectural and engineering services.
Minutes - A motion was made by Commissioner Moore, seconded by
Commissioner Arnett, to adopt the MCCRAAB minutes of June 17, 2014 . The motion
was unanimously approved by the Board (3-0) .
Contracts & Agreements/County Planning - Senior Planner Chris Rison, Growth
Services, presented the following recommendation in regard to the status of the
Request for Qualifications (RFQ) for architectural and engineering services for
community redevelopment:
Description/Background : The Marion County Procurement and Growth Services
Departments, with the Economic & Small Business Development Section, issued
a RFQ for Architectural and Engineering Services for Community
Redevelopment. The RFQ will provide for creation of the detailed materials to
guide revitalization of the Silver Springs CRA, to include a Strategic
Reinvestment Plan as an overall document including four key components: an
Area Design Manual, an Architectural Design Manual, draft Land Development
Code provisions to implement the manuals, and a Capital Improvements
Program & Work Schedule. This RFQ will establish a methodology to create
similar materials for additional CRAs, or similar areas, which may be established
later. Initially, this RFQ's duration is anticipated to be approximately six months to
one year, with possible extensions to provide support for other CRAs or areas,
and to allow for updating of the Silver Springs CRA materials as deemed
necessary.
A total of six RFQ application submittals were received, scored, and ranked by
the selection committee. The three top scoring applicants have been invited to
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submit oral presentations for consideration in making the final selection
recommendation . A request for authorization to proceed and complete
negotiations for hire is anticipated in October following the commencement of the
2014-2015 Fiscal Year. The proposed Silver Springs CRA 2014-2015 budget
includes a funding contribution for completion of the RFQ work as related the
Silver Springs CRA.
Budget/Impact: None.
Recommended Action: No action required, provided for information.
Mr. Rison noted the item was related to the Community Redevelopment Area
(CRA) efforts for the Silver Springs CRA, which was currently underway. The Marion
County Growth Services and Procurement operations, along with the Economic and
Small Business section were looking at identifying and finding a consultant for CRA
engineering and architectural services regarding the Silver Springs CRA to assist in the
development of the design manuals and identifying a capital improvements program for
the coming year for that project within the CRA. This was an update to inform the Board
as to where staff was in the process . The first round of RFQ ranking was completed and
the applicants were shortlisted from six down to three. Staff anticipated that the 3
remaining applicants would make presentations and coming before the Board in
October for consideration of an actual contract with the consultant firm.
Chairman McClain clarified that this was an update as to where staff was on the
process and no action was required. Mr. Rison concurred.
There being no further business to come before the MCCRAAB, the meeting was
thereupon adjourned at 1 :37 p.m.

Carl Zalak, III, Chairman
Attest:
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