Official Minutes of
MARION COUNTY
BOARD OF COUNTY COMMISSIONERS
May 7,2019
CALL TO ORDER:
The Marion County Board of County Commissioners met in regular session in Commission
Chambers at 9:07 a.m. a.m. on Tuesday, May 7,2019 at the Marion County Governmental
Complex located in Ocala, Florida.
INVOCATION AND PLEDGE OF ALLEGIANCE:
The meeting opened with invocation by Commissioner Bryant and the Pledge of Allegiance
to the Flag of our Country.
9:00 AM ROLL CALL
Upon roll call the following members were present: Chairman Michelle Stone, District 5;
Vice-Chairman David Moore, District 1; Commissioner Kathy Bryant, District 2;
Commissioner Jeff Gold, District 3; and Commissioner Cai'l Zalak, District 4. Also present
were County Attorney Matthew G. Minter and County Administrator Mounir Bouyounes.
Clerk David R. Ellspermann was absent due to a prior commitment.
Seated behind the County Attorney and County Administrator were: Fiscal Manager Mike
McCain; Assistant County Administrator (ACA) Jeannie Rickman; and ACA Angel Roussel.
ANNOUNCEMENTS:
Chairman Stone addressed upcoming scheduled meetings as listed on the Commission
Calendar (Item 12C).
1. PROCLAMATIONS AND PRESENTATIONS:
Upon motion of Commissioner Bryant, seconded by Commissioner Moore, the Board of
County Commissioners (BCC) approved and/or ~atified the following:
1A. PRESENTATION - 175th Anniversary Time Capsule - Present Items, Conduct
Ceremony, and Request Approval of Declaration to Open the Time Capsule on March 25,
2044 to Commemorate Marion County's 200th Anniversary (Approval and Presentation)
The Board accepted the following recommendation from County Administrator Mounir
Bouyounes, PE, Administration:
Description/Background: The 175th Anniversary of the founding of Marion County
was a grand event hosted by the Board of County Commissioners on Saturday,
March 30, 2019. Thousands of citizens participated in the many activities scheduled
including historical and educational exhibits, stage performances, equipment
demonstrations, petting zoo, kids play areas, and horse carriage a'nd stage coach
rides, to name a few.
Prior to the event, community leaders elected to offer pieces of local history by
donating items towards the burial of the 175th Time Capsule. During the day of the
event, many of those items were on display to the public .for viewing. The attached
document lists those items, including several recently submitted, and is entered into
the County's official record as part of,this agenda item.
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Representatives of the submitting agencies will be called up to deposit the
historically significant items into the capsule and will gather in the courtyard, under
the gazebo to officially bury the time capsule, and to declare the opening of the time
capsule to commemorate Marion County's 200 th Anniversary on March 25, 2044.
Budget/Impact: None.
Recommended Action: Motion to bury the 175th Anniversary Time Capsule and
approve declaration of opening date to commemorate the County's 200th Anniversary
on March 25, 2044.
Chairman Stone presented a declaration on behalf of the BCC. She stated many dignitaries
were in attendance, as well as other representatives of Marion County for placement of
items of historical sjgnificance and interest to Marion County to be included in the
commemorative time capsule.
Jeannie Rickman read a description of each was being placed in the time capsule and
called forward the selected djgnitary and/or Marion County representative for placement of
selected items into the time capsule.
Commissioner Moore encouraged everyone to research and learn about the history of
Marion County.
Following placement of the items, members recessed into the McPherson Complex
courtyard to participate in the placement of the time capsule.
(Ed. Note: It was noted the Clerk received a document entitled "175th Anniversary Time
Capsule Items").
There was a recess at 9:53 a.m.
The meeting reconvened at 10:04 a.m. with all members present, except Commissioner
Zalak.
,

,

Chairman Stone noted it is the ten o'clock hour. She advised that the Board will continue
with the regularly scheduled County Commission meeting after the public hearing is
concluded.
S. PUBLIC HEARINGS (Request Proof of Publication) at 10:00 am:
Public participation is encouraged. When prompted, please step up to the podium and state
your name and address for the record. Please limit your comments to the specific issue
being addressed.
SA. PUBLIC HEARING - To Consider an Ordinance to Amend Chapter 4 of the Marion
County Code Relating to Animal Control and Enforcement
The Board considered the following recommendation as presented by County Attorney
Matthew G'. Minter, Legal:
Description/Background: This draft Ordinance will amend Chapter 4 of the Marion
County Ordinance relating to Animal Control and Enforcement by regulating the
sales of dogs and cats and requiring micr9chipping for all dogs and cats. In addition,
this draft Ordinance would regulate the ownership of animals by people who have
been repeatedly found guilty of violating Chapter 4 and require animal kennels to
obtain a license and undergo inspections by Animal Services.
The creation of new sections and violations, as well as, renumbering caused by the
additional sections require the adoption of a new Resolution of Fines, Penalties, and
Fees and Costs.
Budget/Impact: None.
Recommended Action: Motion to approve Ordinance and Resolution.
Commissioner Bryant out at 10:03 a.m.
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Deputy Clerk Wortz presented Proof of Publication of Legal Ad No. A000951223 entitled,
"Notice of Public Hearing" published in the Star Banner newspaper on April 17, 2019. The
Notice states the Board will consider adoption of an Ordinance relating to amending
Chapter 4 of the Marion County Code regarding Animal Control.
Commissioner Bryant returned at10:04 a.m.
Chief Assistant County Attorney Dana Olesky advised the reason for thePublic Hearing is
to consider amendments to Chapter 4 relating to animal control and enforcement. She
referred to the draft Resolution and Ordinance and addressed the proposed changes. Ms.
Olesky commented on the proposed fees and fines within the agenda packet, noting there
is a scrivener's error for the farrier fee of $15.00, the proposed fee should be $50.00, as
well as kennel license fee was inadvertently left off the fee schedule in the amount of
$100.00.
Commissioner Zalak returned at 10:06 a.m.
Chairman Stone opened the floor to public comment.
Patri.cia Reed, SE 165th Place, expressed concern about the No-Kill shelter. She stated she
was in support of the Animal Services Director having the authority to grant a waiver of fees
if necessary. Ms, Reed commented on proposed changes within the Or~inance.
Karin Ahrman, NE 6th Place, expressed appreciation for all the hard work the Board has
done relating to the proposed changes in the Ordinance.
Dale Kreutzer, Marion Oaks Lane, expressed appreciation to the Board for working on this
Ordinance. She stated she was in support of microchipping animals. Ms. Kreutzer
commented on page 7 of the Ordinance and opined that no healthy animal should be
destroyed.
Nancy Stacy, SE 31 st Street, expresse~ concerns for microchipping and immunizations for
puppies, as well as breeding of designer dogs.
Sandra Shaw, NE 37th Street, read a letter from a dog's "Noel" point of view.
Bridget Smith, SW 85 th Avenue, addressed the Ordinance and how it relates to the
Constitutional rights of citizens.
Chairman Stone expressed condolences for the loss of Ms. Smith's Uncle Hagan Smith.
Commissioner Zalak advised that the Federal Government cannot mandate a community
microchipping standard; however, under the Constitution of the State of Florida and the
Statutes given by the BCC, the Board does have the right to pass an Ordinance to regulate
as a local government.
Chairman Stone advised that public comment is now closed .
. Commissioner Bryant advised that she called ten veterinarian hospitals and questioned
their process on microchipping, noting the general consensus was microchipping is offered,
but not enforced. She stated the County is unsuccessful in enforcing its licensing law, noting
the Board cannot legislate irresponsible pet owners. Commissioner Bryant opined that the
Board should not be forcing pet owners to microchip their pets.
Chairman Stone concurred.
Commissioner Gold stated the Board needs to determine a way to regulate microchipping
on animals. He commented on situations where microchipping would be a benefit to the
county.
Commissioner Moore expressed concerns with citizens privacy. He stated the word
"Destroy" should be removed from the Ordinance and expressed his opposition to
mandatory microchipping.
General discussion resumed.
In response to Commissioner Gold, Ms. Olesky clarified that animal rescues, breeders, or
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anyone that is selling an animal must have the animal microchipped.
It was the general consensus of the Board that sections A and E> being left in, under section
B remove "or other person", it should be every breeder, delete C, Delete E.
Chairman Stone advised mandatory microchipping to be removed and will only apply to
breeders, shelters and retailers, noting that if the vet states the animal cannot be chipped
then no chip will be required.
Commissioner Zalak commented on County Licenses.
In response to Commissioner Gold, Animal Services Director, James Sweet provided the
Board with an example of a microchip and explained the exemption process for
microchipping.
General discussion resumed.
Ms. Olesky stated language can be added to section 4-19 (e) detailing the exemption
process for microchipping.
,
In response to Commissioner Moore, Ms. Olesky gave an overview of legal implications if
the word "destroy" was removed from the Ordinance.
Mr. Sweet advised that removing the word "destroy" would impose a hardship on the
department, increasing animals needing to stay in Animal Services possibly for their entire
lives, as well as posing a safety conc~rn for the staff and community as well.
General discussion resumed.
County Attorney Matthew G. Minter advised that the definition of breeder is broader, but for
purposes of this regulation the breeder definition in the Ordinance is acceptable.
Commissioner Zalak addressed USDA regulations and opined that if the breeder is not
selling across State lines and they do not meet the criteria for a USDA license than it should
not be required by the County.
In response to Chairman Stone, Ms. Olesky advised that if the USDA requirements are
removed, it would allow the existing pet store to sell animals from anybody they purchase
from, without regulation. She explained the grandfather provision to this requirement.
General discussion resumed.
Ms. Olesky advised any reference to the USDA will be stricken from the Ordinance, the
language will remain requiring the breeder to provide information regarding where the dog
and/or cat was bred. It was the general consensus of the Board to concur.
General discussion resumed.
Ms. Olesky confirmed staff will create an inspection fee for pet shops to be inspected
quarterly.
Commissioner Bryant questioned if Animal Services has the staffing capabilities to conduct
quarterly inspections. Mr. Sweet stated they are able to provide inspections for one shop.
In response to Commissioner Gold, Ms. Olesky advised that the Board will have to address
the fee schedule.
Mr. Sweet requested the fee schedule be the same as the kennel, which is based on staff
time.
Commissioner Gold addressed section 4-12, B1 relating to domestic animals creating noise
disturbances.
Mr. Sweet commented on barking complaints and how staff responds .
. It was the general consensus of the Board to change 15 minutes to 30 minutes for nuisance
based on a noise related disturbance.
Commissioner Moore left his seat at 11 :10 a.m. and immediately returned.
A motion was made by Commissioner Zalak, seconded by Commissioner Moore, to adopt
Ordinance 19-09 amending Chapter 4 of the Marion County Code Relating to Animal
Page 432, Book Z

May 7,2019

\

Control with changes discussed.
Ms. Olesky clarified that the kennel owner will have to pay $100.00 annually for the kennel
licensing fee and every animal is required to maintain an individual license.
In response to Commissioner Zalak, Ms. Olesky advised that any animal over four-months
old is required to have a license. She stated the current language requires semi-annual
inspection, noting the fees take in account staff time and the number of animals.
Ms. Olesky advised that the schedule of fees will be included in the Resolution, which will
require a separate motion.
The motion was unanimously approved by the Board (5-0).
Ordinance 19-09 is entitled:
AN ORDINANCE OF THE BOARD OF COUNTY COIVIMISSIONERS OF
MARION -COUNTY, FLORIDA, AIVIENDING CHAPTER 4 OF THE
MARION COUNTY CODE RELATING TO ANIMAL CONTROL; REVISING
SECTION .4-2, DEFINITIONS; CREATING NEW SECTION 4-10, FOR
MANDATORY MICROCIDPPING; REVISING SECTION 4-12, FOR
NUISANCE ANIMALS; R~VISING SECTION 4-18, FOR THE LOCATION
OF THE SALE OF DOGS AND CATS; CREATING NEW SECTION 4-19,
FOR REQUIREMENTS FOR SALE OF DOGS AND CATS; REVISING
SECTION 4-22, DAMAGE BY DOGS; CREATING NEW SECTION 4-28'
FOR IRRESPONSIBLE' ANIMAL OWNERS; CREATING NEW SECTION
4-29, FOR KENNEL LICENSES; FOR PROVIDING FOR RE-NUIVIBERING
OF SECTIONS NECESSITATED BY CREATION OF THE NEW
SECTIONS; PROVIDING FOR LIBERAL CONSTRUCTION; PROVIDING
FOR SEVERABILITY; PROVIDING FOR REPEAL; PROVIDING FOR
INCLUSION IN CODE; AND PROVIDING AN EFFECTIVE DATE.
Ms. Olesky addressed the Resolution, noting Exhibit "A" relates to fines and penalties and
Exhibit "B" is the schedule of fees.
Ms. Olesky noted the Farrier Fee will change from $15.00 to $50.00, as well as kennel
license fee which was inadvertently left off and should' be listed as $100.00. She stated the
quarterly inspection fee for retail stores will be added.
Commissioner Bryant addressed County licensing and administrative handling fees
veterinarians are allowed to impose.
Mr. Sweet gave an overview of the process associated with County license fees and
inoculations.
Commissioner Moore left his seat at 11 :20 a.m. but did not exit Commission chambers and
" immediately returned to his seat.
In response to Commissioner Zalak, Mr. Sweet stated the County license timeframe runs
with a rabies inoculation, noting the County license tag is also used as an identification tag
for the animal, and has been used long before microchips.
Commissioner Bryant recommended partnering with veterinarians in the community to
encourage animal licensing.
.
Mr. Sweet advised that a major issue is the overpopUlation of pets, which is why the County
encourages Spay/Neuter in the Shelter and the Spay, Neuter and Return (SNR) program.
In response to Commissioner Bryant, Mr. Sweet stated Animal Services is charging $75.00
for Spay/Neuter, and $20.00 for low-:income households.
Commissioner Bryant addressed the fee for Dangerous Dog licenses.
Commissioner Zalak opined that someone who is willing to take care of a dangerous dog
and assume the risk truly has the best interest of the pet in mind, noting the people that are
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not will surrender the animal. He stated a reasonable fee is acceptable but being punitive
is the wrong methodology.
Mr. Sweet advised that the redemption package fee will be reduced from $75.00 to $50.00
to encourage animal owners to spay and neuter their' pets, noting at the same time the
animal will be vaccinated and microchipped.
Commissioner Zalak recommended readdressing the veterinarian administrative fee
included in Ordinance 19-09.
General discussion ensued.
Commissioner Bryant suggested striking language that states "veterinarians cannot charge
j
more than one dollar , and add language that states "with a maximum surcharge of $1 0.00".
In response to Commissioner Zalak, Ms. Olesky advised State Statute requires rabies
vaccination. She advised that increasing the surcharge veterinarians are able to impose
may encourage some of the smaller veterinarians to issue County licenses.
A motion was made by Commissioner Zalak, seconded by Commissioner Moore, to amend
the language in Ordinance 19-09 regarding the surcharge for County licenses by removing
"Not more than one dollar" and replacing it with "Not mqre than $10.00.
The motion as amended was unanimously approved by the Board (5-0).
A motion was made by Commissioner Zalak, seconded by Commissioner Bryant, to adopt
Resolution 19-R-123 relating to Providing for a Schedule of Fines and Penalties to the
Regulation of animals within Marion County. The motion was unanimously approved by the
Board (5-0).
.
Resolution 19-R-123 is entitled:
A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
MARION COUNTY, FLORIDA; PROVIDING FOR A SCHEDULE OF FINES
AND PENALTIES; PROVIDING FOR FEES AND COSTS CONCERNING
THE REGULATION OF ANIMALS WITHIN MARION COUNTY;
PROVIDING AN EFFECTIVE DATE.

1B. PRESENTATION - Becoming an Age-Friendly Community - Jennifer Martinez, Marion
Senior Services (Presentation Only)
Jennifer Martinez, Executive Dir.ector of Marion Senior Services, SE 19th Court, provided
an overview of an 8-page document entitled "AARP Network of Age Friendly Communities".
The Deputy Clerk received a copy of the document for the record.
Ms. Martinez requested a letter of endorsement from the Board to submit with the
application to American Association of Retired Persons (AARP).
Chairman Stone questioned the benefit for Marion County to be recognized as an age
friendly community. Ms. Martinez advised that it would open up funding streams, enabling
Marion County to apply for additional grants for being designated as an age friendly County.
General discussion ensued.
Chairman Stone requested details on the benefits and opportunities AARP could bring to
Marion County. She expressed concern with the term "Government must provide" being
used and opined that more information is needed prior to a final determination.
General discussion resumed.
In response to Commissioner Bryant, Ms. Mar!:inez advised that when Governor DeSantis
and Secretary of Department of Elder Affairs Richard Prudent took office they began an
initiative on Age Friendly Communities.
Chairman Stone requested information relating to age friendly communities be provided
from the State. She stated she would like to learn more about Sarasota County.
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Ms. Martinez advised that the City of Ocala and Marion County will be the first in the State
and the third in the nation to apply as one entity.
Chairman Stone questioned ·if Marion County will take the lead moving forward throughout
the process. Ms. Martinez stated she would be taking the lead, as well as an Advisory
Committee, noting the Department of Health is already included along with other leaders
throughout the community.
General discussion ensued.
Chairman Stone opined that a workshop with the City of Ocala should be held if asked to
join the application process.
(Ed. Note: Ms. Martinez left action plans with the Board; it was noted the Deputy Clerk did
not receive a copy this information).

1C. PROCLAMATION - Building Safety Month - Michael Savage, Building Safety Director
(Approval and Presentation)
The Board presented the Proclamation designating the month of May, 2019 as "Building
Safety Month" to Building Safety Director Mike Savage and several representatives.
Mr. Savage advised that buildings built today have to comply with the current standards,
noting the Building Safety team ensures the buildings are safe. He addressed events
happening within Citizens Academy beginning Wednesday, May 8, 2019 at various Lowes
Home Improvement stores, noting a table will be assembled for education relating to
licensing and permitting. Mr. Savage stated the Building and Safety Department has
reached out to Marion Technical Institute (MTI) to schedule a future class to educate about
Building and Safety Codes. He commented on the Walk-on Agenda Item relating to a
request for approval of an Amnesty Program for unpermitted structures during the month
of May, 2019 to be discussed in today's meeting.
10. PROCLAMATION - National Travel and Tourism Week - Loretta Shaffer, Tourism
Development Director (Approval and Prese[1tation)
The Board presented the Proclamation recognizing the week of May 5 through May 11 ,
2019 as "National Travel and Tourism Week" to Tourism Development Director Loretta
Shaffer, City of Dunnellon Mayor Walter Green and several representatives.
Ms. Shaffer stated the TDC cannot do what they do without the support of the BCC. She
, invited everyone to attend the open house on May 17, 2019 from 9:00 a.m. until 12:00 p.m.
Ms. Shaffer advised Visit Florida and the World Equestrian Center (WEC) will be at the
open house.
1E. PRESENTATION - Outstanding Governmental Partner Award - Mounir Bouyounes,
County Administrator (Approval and Presentation)
Mr. Bouyounes stated Marion County, as a governmental agency, has been recognized
this year by the United Way as an Outstanding Governmental Partner. He advised that
participation in the 2018 campaign increased by 218 percent (%) placing Marion County in
the number 6 position as a workplace supporter. Mr." Bouyounes advised Captain Josh
Alvarez and ACA Jeannie Rickman represented the County as United Way Ambassadors
for the 2018 campaign.
Chairman Stone expressed appreciation for the award and thanked the staff for their
leadership.
Ms. Rickman commented on the United Way programs available to the community.

Book Z, Page 435

May 7,2019
Mr. Bouyounes recognized Human Resources Director Amanda Tart for her work on the
campaign as well.
.
1F. PROCLAMATION - Eagle Scout Jonathan Warren (Approval Only)
The Board approved the Proclamation congratulating Jonathan Warren upon attaining the
status of Eagle Scout in the Boy Scouts of America organization.
1G. PROCLAMATION - Eagle Scout Rhyan C. Gomez (Approval Only)
The Board approved the Proclamation congratulating Rhyan-C. Gomez 'upon attaining the
status of Eagle Scout in the Boy Scouts of America organization.
2. AGENDA ITEM PUBLIC COMMENT: Reserved for comments related to items
specifically listed on this agenda. Scheduled requests will be heard first and limited to five
(5) minutes. Unscheduled requests will be limited to two (2) minutes. Citizens may contact
Marion County Administration by 5:00 p.m. the Friday before the meeting at 352-438
2300 to request to spea,k or submit the request online at: www.marioncountyfl.org.
Rebecca Price, SE 106th Street, advised of her support of Agenda Item 9C.
Roger Knechtel, SE 97th Terrace Road, Summerfield, addressed Item 13C1.
Commissioner Gold out at 12:06 p.m.
Henry Munoz, Marion Oaks Boulevard, commented on Agenda Item 1B.
Karen Goppert, Pheasant Trail, Leesburg, addressed Ordinance 19-09 relating to bi-annual
inspections. She stated she would liKe to have unannounced inspections.
Chairman Stone directed Animal Services Director Sweet to provide Ms. Goppert details
relating to inspection refusals.
3. ADOPT THE FOLLOWING MINUTES: (5 sets)
3A. March 19, 2019
3B. April 2, 2019
3C. April 4, 2019
3D. April 8, 2019 A
3E. April 8, 2019 B
A motion was made by Commissioner Zalak, seconded by Commissioner Bryant, to adopt
the meeting minutes of March 19, April 2, April 4 and April 8, 2019 (2 sets). The motion was
unanimously approved by the Board (4-0) ..
Commissioner Gold returned at 12:11 p.m.
4. CONSTITUTIONAL OFFICERS AND GOVERNMENTAL OR OUTSIDE AGENCIES:
4A. Billy Woods, Marion County Sheriff - Request Concurrence in the Expenditure of
$5,490 from the Law Enforcement Trust Fund for the Purchase of a Forensic Workstation
to be Utilized by the Unified Drug Enforcement Strike Team.
A motion was made by Commissioner Zalak, seconded by Commissioner Moore, to
approve Expenditure of $5,490 from the Law Enforcement Fund for the purchase of a
Forensic Workstation. The motion was unanimously approved by the Board (5-0).
4B. Billy Woods, Marion County Sheriff - Request Approval to Delegate Authority to the
Marion County Sheriffs Office to Prepare and Submit the 2019-2020 Edward Byrne
Memorial Justice Assistance Grant (JAG) Program - Countywide Grant Application,
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Authorize the Board Chair to Sign the Certificate of Participation and Authorize the County
Attorney to Sign the Certificate of Compliance.
A motion was made by Commissioner Zalak, seconded by Commissioner Moore, to
approve and execute The Edward Byrne Memorial JAG program application. The motion
was unanimously approved by the Board (5-0).
5. CLERK OF THE CIRCUIT COURT:
Upon motion of Commissioner Zalak, seconded by Commissioner Moore, the Board
adopted the following Budget Amendment Resolutions transferring funds as presented by
Clerk Ellspermann (5-0):
5A. Request Adoption of the Following Budget Amendment Resolutions:
5A1. 19-R-124 Dunnellon Airport Authority Fund - Dunnellon Airport - $16,071
5A2. 19-R-125 Fine & Forfeiture Fund - Administrative - $4,353
5A3. 19-R-126 Fire, Rescue and EMS Fund- Fire / Rescue Services - $45,872
5A4. 19-R-127 Fire, Rescue & EMS Fund - Fire/Rescue Services - $823,182
5A5. 19-R-128 General Fund -, Animal Services Department - $6,000
5A6. 19-R-129 General Fund - Community Services/CDBG - $1,500
5A7. 19-R-130 General Fund - Community Services/CDBG - $50,000
5A8. 19-R-131 General Fund - Fleet Management - $6,988
5A9. 19-R-132 General Fund - Public Safety Communications - $204,016
5A10. 19-R-133 General Fund - Veterans Service Office - $2,600
5A11. 19-R-134 Infrastructure Surtax Capital Projects Fund - Infrastructure Surtax Fire 
$90,000
5A12. 19-R-135 Solid Waste Disposal Fund - Solid Waste Disposal- $1,029,699
5A13. 19-R-136 MSTU for Law Enforcement - Sheriff Insurance & Tax Fees - $99,287
5A14. 19-R-137 MSTU for Law Enforcement - Sheriff Patrol & CID - $6,000
5A15. 19-R-138 Parks and Recreation Fees Fund - Parks & Recreation Fees - $31,593
58. Request Appointment of Two (2) Commissioners to Serve on the Value Adjustment
Board (VAB) For 2019
A motion was made by Commissioner Zalak, seconded by Commissioner Bryant, to appoint
Commissioner Moore and Commissioner Gold to serve on the Value Adjustment Board
(VAB)<for 2019. The motion was unanimously approved by the Board (5-0)
7. CONSENT: A motion to approve the Consent Agenda is a motion to approve all
recommended actions. All matters on the Consent Agenda are considered routine
and will be enacted by one motion. There will be no separate discussion unless
desired by a Commissioner.
Upon motion of Commissioner Moore, seconded by Commissioner Bryant, the Board acted
on the Consent Agenda as follows:
7A. Attorney:
7A1. Request Approval of Three Agreements Related to the Operation of the
Transportation Planning Organization (TPO) as well as Approval of Resolution Providing
for the TPO Director Position and Job Description in the Marion County Classification Plan
(Budget Impact - None)
The Board accepted the following recommendation to adopt Resolution 19-R-139, as
presented by County Attorney Minter, Legal:
Book Z, Page 437

May 7,2019
Description/Background: As a result of recent agreements among the members of
the Transportation Planning Organization (TPO), a new TPO Director has been
selected, who will be an employee of Marion County. The employment agreement
for the TPO Director is covered in a separate agenda item. The offices for the TPO
will be located in the Marion County Growth Services building.
The following agreements are attached and presented with request for approval:
A. Staff Services Agreement (Marion County will provide staff services to the TPO)
B. SunTran Interlocal Agreement (the City of· Ocala will be responsible for the
operation of SunTran)
C. The Intergovernmental Coordination and Review and Public Transportation Joint
Participation Agreement (between Florida Department of Transportation, the
TPO, East Central Florida Regional Planning Council, the City of Ocala, acting
on its own behalf, and o/b/o the Ocala International Airport, and Marion County
BCC, acting· on its own behalf, and as the Dunnellon Airport Authority on behalf
of the Marion County Airport)
The foregoing agreements were discussed and approved by the TPO at their April
23,2019 meeting.
Additionally, staff is requesting approval of the attached resolution providing for the
addition of the TPO Director position, pay grade -34, within Transportation Budget
4121 and incorporating the job description into the Marion County Classification
Plan. Budget/Impact: None.
Recommended Action: Motion to approve the staff services agreement, SunTran
Interlocal Agreement, Intergovernmental Coordination and Review and Public
Transportation Joint Participation Agreement, and the attached resolution for the
TPO Director position along with corresponding job description and pay grade.
The Resolution 19-R-139 is entitled:
A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS
OF MARION COUNTY, FLORIDA, PROVIDING FOR THE
ADDITION OF ONE (1) TRANSPORTATION PLANNING
ORGANIZATION DIRECTOR POSITION, PAY GRADE 34, ALONG
WITH CORRESPONDING JOB DESCRIPTION AND PAY GRADE
AND
WITHIN THE TRANSPORTATION BUDGET· 4121
INCORPORATING THE FOREGOING ACTIONS INTO THE
MARION COUNTY CLASSIFICATION PLAN.
7A2. Request Approval of Employment Agreement Between the Marion County Board of
County Commissioners and Robert Balmes - TPO Director (Budget Impact - None)
The Board accepted the following recommendation presented by County Attorney Minter,
Legal:
Description/Background: Mr. Robert Balmes has been selected to be the new TPO
Director. Pursuant to recently agreed changes in roles for the TPO, as between the
City of Ocala and Marion County, Mr. Balmes will contract with, and be an em-ployee
of Marion County; however, his position is unique in that, he works for the TPO
Board, to carry out their policy directives and projects and priorities. The
Employment Agreement was presented to, and discussed by, the TPO Board at its
meeting of April 23, 2019. The attached Agreement reflects the revisions requested
by the TPO Board at that meeting. While the Director will be a County employee, his
position will be funded by the TPO.
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Budget/Impact: None.
Recommended Action: Motion to Approve Employment Agreement between the
Marion County Board of County Commissioners and Robert Balmes - TPO Director.
7A3. Request Authorization for County Attorney to File Dismissal Without Prejudice of
Lawsuit in Case Number 2019-CA-239, With lacoochee Regional Water Supply Authority
and Citrus County (Budget Impact - None)
The Board accepted the following recommendation presented by County Attorney Minter,
Legal:
Description/Background: Marion County joined with Sumter County in filing a petition
for declaratory judgment against the With lacoochee Regional Water Supply
Authority and Citrus County, Case Number 2019-CA-239. The lawsuit was filed to
resolve a dispute amongst the parties whereby the budget for the WRWSA for the
current fiscal year had not been approved in accordance with the requirements of
the interlocal agreement that established the authority, because Citrus County
representatives were not attending authority meetings so that a proper quorum could
be established for authority business. A quorum was finally obtained at the last
meeting of th~ authority, and the current year budget was finally approved.
Therefore, the primary purpose of the lawsuit is now moot, and it would be
appropriate to dismiss the lawsuit. The County Attorney for Sumter County has
advised that Sumter County will dismiss its lawsuit. It is noted, however, that the
authority is required to approve the authority budget in the month of May each year.
Therefore, the County Attorney is also requesting authority to either refile an
amended lawsuit, or a new lawsuit, based on analysis of the facts and, the law,
should there be a failure by the authority to adopt the FY 2019-20 budget in the
month of May, 2019.
Budget/Impact: None.
Recommended Action: Motion to authorize the County Attorney to dismiss the
pending petition for declaratory judgment; and move to authorize the County
Attorney, if warranted, to refile the lawsuit, or to file a new lawsuit in the event the
Water Supply Authority fails to adopt the FY 2019-20 budget in the month of May,
2019.
'
7B. Development Review Committee:
7B1. Request Approval of Final Plat for Indigo East South Duplex Subdivision, Application
Number 23094 (Budget Impact - None)
The Board accepted the following recommendation as presented by Growth Services
Director Sam Martsolf:
Description/Background: On April 15, 2019, the Development Review Committee
(DRC) approved the final plat for the Indigo East South Duplex Subdivision and
recommended that the Board approves and authorizes execution by the Chair and
the Clerk. This subdivision is located in the southwest portion of the County and
contains 12 lots and six (6) tracts on 2.70 ac~es with .047 miles of private road.
Budget/Impact: None.
.
Recommended Action: Motion to approve the final plat for Indigo East South Duplex
SubdiVision, application number 23094 and to authorize the Chair and Clerk to
execute ,the' same.
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7C. Fire-Rescue:
7C1. Request Approval of the Memorandum of Agreement between the State of Florida,
Department of Health, Marion County Health Department, Marion County, and City of Ocala
concerning the Use of the Oxygen Generating System (Budget Impact - None)
The Board accepted the following recommendation as presented by Fire Chief James .
Banta, Marion County Fire Rescue (MCFR):
Description/Background: This Memorandum of Agreement is between the State of
Florida, Department of Health, Marion County Health Department, Marion County,
and City of Ocala concerning the use of the oxygen generating system. The involved
parties would like to collaborate to enhance Marion County's emergency response
capability and capacity by jointly operating an oxygen generation station capable of
supporting Marion County Fire Rescue and Ocala Fire Rescue's daily operations for
oxygen cylinder filling, as well as independently providing much-needed oxygen
surge capacity for natural and manmade disasters.
The City of Ocala will be voting on this item, May 7, 2019 during their regularly
scheduled City Council meeting at 4 p.m.
.
BudgeUlmpact: None.
Recommended Action: Motion to approve the Memorandum of Agreement between
the State of Florida, Department of Health, Marion County Health Department,
Marion County, and City of Ocala concerning the use of the oxygen generating
system.
7C2. Request Approval of Donations of Surplus Equipment to Florida State Fire College
and Marion Technical Institute for Use in Their Respective Programs (Budget Impact 
None)
The Board accepted the following recommendation from Fire Chief Banta, MCFR:
Description/Background: In coordination with the Clerk's Finance Department, this
item is to request approval of the donations of the below surplus equipment for use
in the respective training programs of the listed entity:
• Rescue Unit M-64, Asset Number 042475 (M-64), to be donated to Marion
Technical Institute.
• Four (4) MSA Premaire Cadet Escape Mask/Bottles, Serial Numbers:
045013, 045014, 045664, and 045665, to be donated to Florida State Fire
College.
Attached is corresponding backup for the above listed items. Each is a surplus piece
of equipment and is past its useful life for Marion County Fire Rescue. Upon
approval, necessary property transfer documentation will be completed.
BudgeUlmpact: None.
Recommended Action: Motion to approve the donations of the listed surplus
equipment to Florida State Fire College and Marion Technical Institute for use in
their respective programs.
7C3. Request Approval of Agreement EMW-2017-FO-05726, 2017 Assistance to
Firefighters Grant Program Between the Department· of Homeland Security and Marion
County (Budget Impact: Revenue Generating of $573;182)
The Board accepted the following recommendation from Fire Chief Banta, MCFR:
Description/Background: The Department of Homeland Security provides funding
opportunities for eligible first responder agencies by offering the Assistance to
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Firefighters Grant (AFG) program through the Federal Emergency Management
Agency (FEMA). The purpose of the AFG program is to enhance the safety of the
public and firefighters with respect to fire and fire-related hazards. The funds provide
critically needed resources that equip and train emergency personnel to recognized
standards, enhance operational efficiencies, foster interoperability and support
community resilience.
Marion County Fire Rescue follows the Empowering Marion program and has
adopted a strategy of positive health and well ness for employees with a focus on
cancer preventionlreduction. Fire Rescue committed funds to install Exhaust Direct
Capture systems in each fire station to reduce diesel exhaust emissions in the
apparatus bay. Marion County received notice of the AFG award to fund installation
of the capture systems in twelve stations. An Environmental and Historic
Preservation review was submitted in accordance with requirements.
The AFG program funds twelve stations for a total $630,500 ($573,182 AFG;
$57,318 MCFR match) and Fire Rescue's Adopted FY 18/19 Budget funds five
station for $250,000. The project total is $880,500 and the project code is FRC011.
BudgeUlmpact: Revenue generating of $573,182.
Recommended Action: Motion to approve agreement EMW-2017-FO-05726
between Department of Homeland Security and Marion County.

70. Human Resources:
701. Request Approval of an Additional Three (3) Emergency Telecommunicator
Supervisor Positions and Six (6) Emergency T elecommunicator Positions within the Public'
Safety and Comcmunications Department Budget 3950 (Budget Impact - Expenditure of
$204,015)
The Board accepted the following recommendation as presented by Human Resources
(HR) Director Amanda Tart:
Description/Background: During the April 2, 2019, Board of County Commissioners
meeting, a presentation was given by Chief Craig Damien regarding the state of the
Public Safety Communications department. During this presentation Chief Damien
requested the addition of three (3) Emergency Telecommunicator Supervisor
positions and six (6) Emergency Telecommunicator positions, to which the board
gave consensus ·for the additional positions. These positions will have an impact of
$204,015 to the General Fund, the accompanying budget amendment is also
provided for on this agenda. This agenda item and the resolution provide for the
additional positions to be added to the classification and pay plan of Marion County.
BudgeUlmpact: ExpE?nditure of $204,015.
Recommended Action: Motion to approve the additions of three (3) new Emergency
Telecommunicator SuperVisor positions and six (6) Emergency Telecommunicator
positions within the Public Safety Communications Department Budget 3950.
7E. Parks and Recreation:
7E1. Request Approval to Close Out the Design and Construct Hangar Unit with Taxilane
Project (Budget Impact - Neutral)
The Board accepted the following recommendation as presented by Parks and Recreation
Director ..lim Couillard, PLA, ASLA:
Description/Background: During a workshop held on November 6, 2018, the Board
provided consensus to re.:.focus priorities at the Marion County Airport for Hangar
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construction. This change involved the delay of ,constructing Quad Box Hangars,
designed for jet-powered planes in favor of constructing additional T-Hangars
intended for piston-powered planes. The request to re-focus was derived through
research of the regional and local markets undertaken to learn the immediate need
of the aviation community and what types of facilities are better for the Airport at this
tim'e. Staff has determined that changing the construction scope from Quad Box
Hangars to T-Hangars will provide the best service to its-customers while generating
additional revenue for the Airport. At present, the waiting list for hangars at Marion
County Airport is 47.
As this project is a reimbursement grant through the Florida Department of
Transportation (FDOT), staff communicated these proposed changes to their
Aviation- Spaceport section and received mutual support for the change. The FDOT
determined the re-focus would not require any changes to the grant, which provides
80-percent of the cost of design and construction, other than updating the description
and scope of the project.
The Department is requesting that the Design and Construct Hangar Unit with
Taxilane (DUNTHG) project be Closed Out and that funds from that project
(DUNTHG; $997,039) be transferred to the Design and Construct T Hangars
(MAC005) project.
Budget/Impact: Neutral.
Recommended Action: Motion to close out the design and construct hangar unit with
taxilane project and authorize Clerk to reallocate funds to MAC005.
7F. Procurement Services:
7F1. Request Approval of Bid Award and Contract: 19B-163, Landfill Gas Well Expansion
- Sullivan Environmental, Inc (Budget Impact - Neutral; expenditure of $324,036.29 as
approved in FY 18/19)
The Board accepted the following recommendation as presented by Procurement Services
Director Susan Olsen:
Description/Background: On behalf of Solid Waste, Procurement advertised a bid
for work to support the expansion of the-landfill gas collections and control system.
The work includes replacement of 16 landfill gas wells including all associated piping
and appurtances. The resulting improvements will increase the amount of landfill
gas removed from the waste mass as Baseline Landfill. Three (3) contractors
submitted bids tabulated below'
Firm Name
Bid
Sullivan Environmental, Inc - St Petersburg, FL
$ 324,036.29
Carlson Environmental Consultants, PC - Monroe, NC $ 385,258.00 .
COMANCO Environmental Corp - Plant City, FL
$ 497,672.00
The low bid is within the estimated budget of $487,000, and Environmental Services
Director, Jody Kirkman supports staff's recommendation that Sullivan Environmental
receives the award. Attached for review is a contract draft; pending approval at
today's meeting, it will be sent for signatures as written, and upon return, will be
forwarded for the County Attorney, Clerk, and Chairman's signatures.
Budget/Impact: Neutral; project shall not exceed $324,036.29; up to ten percent
(10%) contingency may be added to the purchase order per the Procurement
Manual.
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Recommended Action: Motion to approve recommendation and allow staff to issue
contract, and upon approval by Legal, authorize the Chairman to execute contract
with Sullivan Environmental, Inc, the lowest responsive, responsible bidder for 19B
163.
.
7F2. Request Approval of Bid Award: 19B-146 Rainbow Park Units 1 & 2 Road Grading 
John L. Finch Contracting Corp. - Summerfield, FL (Budget Impact - Neutral; expenditure
of $103,200 as approved in FY 18/19 budget)
The Board accepted the following recommendation as presented by Procurement Services
Director Olsen:
.
Description/Background: On behalf of MSTU/Assessment, Procurement advertised
a bid for grading and compacting approximately eight (8) miles of existing roadways
at Rainbow Park Units 1 .& 2, six (6) times. The estimated budget for this project was
$96,000 and one (1) contractor submitted a bid. MSTU Director, Shawn Hubbuck,
requests to contract with this bidder based on the fee schedule
ided below:

ITEM

DESCRIPTION

QTY

UNIT

UNIT COST

TOTAL COST

1

MOBILIZATION

1

Cycle

$1,200

2

ROAD GRADING

8

Mile

$16,000

TOTAL COST PER 1 CYCLE:

$ 17,200.00

TOTAL COST PER ~ CYCLEs:

$103,200

Attached for review is a draft contract, and a location map for the work to be
completed; pending approval at today's meeting, the contract will be sent to the
contractor for signature and upon return, will be forwarded for the County Attorney,
Clerk of the Court and Board Chairman's signatures.
.
Budget/Impact: Neutral; project shall not exceed $103,200; up to ten percent (10%)
contingency can be added to the purchase order as allowed for in the County's
Procurement Ordinance.
Recommended Action: Motion to approve recommendation and allow staff to issue
contract, and upon approval by Legal, authorize the Chairman to execute contract
with John L. Finch Contracting Corp., the lowest responsive, responsible bidder
under 19B-146.
7F3. Request Approval of Bid Award and Contract: 19B-109, Utilities Maintenance Mowing
- Extreme Enterprises of Marion County; Ocala, FL (Budget Impact - Neutral; expenditure
of $92,230.50 as approved in FY 18/19)
The Board accepted the following recommendation as presented by Procurement Services
Director Olsen: .
Description/Background: On behalf of Utilities, Procurement advertised a bid for
mowing at 191 sites throughout the county, including lift stations, water and
wastewater plants, and other maintained facilities including its Belleview
headquarters. A full year's cycle of all 191 sites was advertised to determine the
annual expenditure, represented in the tabulation below from the two (2) local firms
who submitted bids:
Firm Name
Bid
Extreme Enter rises of Marion Count , Inc $143,588.50
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I Southern Lawn & Landscape
I $148,098.50
The low bid exceeds the $100,700 annual budget, however the remainder of this FY
expenditure is calculated at $92,230.50. Future years' expenditures are estimated
to be under $144,000, however as Utilities adds or removes sites from its
maintenance schedule, the actual amount may fluctuate. Office of Environmental
Services Director Jody Kirkman supports staff's recommendation to award the bid,
and issue the purchase order to Extreme Enterprises of Marion County, Inc.
Attached for review is a contract draft; pending approval at today's meeting, it will
be sent for signatures and upon return, will be forwarded for the County Attorney,
Clerk, and Chairman's signatures.
BudgeUlmpact: Neutral; services are not expected to exceed $92,230.50 for the
remainder of FY 18/19.
Recommended Action: Motion to approve recommendation and allow staff to issue,
and upon approval by Legal, authorize the Chairman. to execute contract with
Extreme Enterprises of Marion County, Inc, the lowest responsive, responsible
bidder for 19B-1 09.
7F4. Request Approval of Task Order Amendment: 07P-042-TO-04, Value Analysis of
Marion Utilities, Inc., - .Stantec Consulting Services, Inc., Tampa, FL (Budget Impact 
additional expenditure of $5,000 as ,approved in FY 18/19 budget)
The Board accepted the following recommendation as presented by Procurement Services
Director Olsen:
.
Description/Background: July, 2017, Marion County Utilities initiated a task order
with Stantec Consulting, Inc to develop a feasibility analysis for the acquisition of
Marion Utilities, Inc, and present its findings to the Board. That task order totaled
$47,758; all but $2,770 has been paid out to Stantec for work completed to date,
and per process, the balance of PO 180465 was closed out at the end of FY 17/18.
At this time, Utilities requests an additional $5,000 to finalize the remaining work and
necessary meetings required to fulfill this scope. Because the revised total task order
value is $52,758, it now requires Board approval, even though the new PO is only
$7,770 ($2,770 balance forward + newly requested $5,000). The rates and scope
have been verified by Procurement and are in the file to support the task order and
purchase order increase.
BudgeUlmpact: Neutral; project cost for the additional work is $5,000 as approved
in FY 18/19 budget, which brings the project's total cost to $52,758.
Recommended Action: Motion to approve additional expenditure and authorize
Procurement to enter the $7,770 requisition and release the purchase order to
Stantec Consulting Services, Inc under 07P-042-TO-04 for the Marion Utilities Inc
acquisition value and feasibility analysis task order.
7F5. Request Approval of Bid Award: 19B-122, Marion Oaks Trail Mill and Resurface (from
Marion Oaks Course to SW 29th Avenue Road) - D.A.B. Constructors, Inc., Dunnellon, FL
(Budget Impact - Neutral; expenditure of $598,888.88 as approved in FY 18/19 budget)
The Board accepted the following recommendation as presented by Procurement Services
Director Olsen:
.
Description/Background: On behalf of the Office of County Engineer (OCE),
Procurement Services advertised a bid to mill and overlay approximately 1.5 miles
of roadway on Marion Oaks Trail between Marion Oaks Course and SW 29th Avenue
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Road. The project includes shoulder work, sidewalk repairs for ADA compliance,
side road and driveway aprons, establishing sod and restriping. Six (6) contractors
responded to the bid. County Engineer, Tracy Straub, requests to contract with the
lowest bidder based on the tabulation below'
CONTRACTOR NAME - City
BID
D.A.B. Constructors - Dunnellon
$ 598,'888.88
$ 599,360.85
C.W. Roberts Contracting - Ocala
Anderson Columbia - Ocala
$ 622,356.95
Pave-Rite - Lecanto
$ 641,117.83
$ 677,227.00
Art Walker Construction - Ocala
$ 831,920.05
Ranger Construction - Ocala
The award is below the estimate,d budget of $726,000. Attached for review is a
contract draft; pending approval at today's meeting, it will be sent for the contractor's
signatures and upon return, will be routed for same by the County Attorney, Clerk,
and Chairman.
Budget/Impact: Neutral; project cost is $598,888.88. Up to ten percent (10%)
contingency may be added to the purchase order in accordance with the
Procurement Manual.
Recommended Action: Motion to approve recommendation and allow staff to issue
contract, and upon approval by Legal, authorize the Chairman to execute contract
with D.A.B. Constructors, Inc., the lowest responsive, responsible bidder for 19B
122.

7F6. Request Approval of Task Order for Miscellaneous Maintenance for Roads, Right-of
Ways and Stormwater Management Facilities: 17Q-087-TO-20 West Highway 316 Road
Repair Project - Art Walker Construction, Inc., Ocala, FL (Budget Impact - Neutral;
expenditure of $119,119 as approved in FY 18/19 Budget)
The Board considered the following recommendation as presented by Procurement
Services Director Olsen: '
Description/Background: All prequalified firms under this contract were proposed a
detailed task for pavement repair of two failed sections of roadway on West Highway
316. The first location is in the westbound lane just east of 8751 West Highway 316,
and the second location is between NW 115th Court and NW 141 st Court. The work
to be performed includes milling and leveling the roadway, asphalt overlay, and
replacing traffic markings affected by construction. This project will provide
corrective measures to insure safety of the public. The tabulation below summarizes
the offers received. County Engineer,Tracy Straub recommends to contract with the
lowest bidder, Art Walker Construction.
Contractor - City
BID
Art Walker Construction - Ocala
$119,119.00
D.A.B. Constructors - Dunnellon
$ 154,444.44
$ 157,701.00
C.W. Roberts Contracting - Ocala
The award IS below the estimated budget of $150,000. Attached for review is a
contract draft; pending approval at today's meeting, it will be sent for the contractor's
signatures and upon return, will be routed for same by the County Attorney, Clerk,
and Chairman.

Book Z, Page 445

May 7,2019
Budget/Impact: Neutral; project cost is $119,119. Up to ten percent (10%)
contingency may be added to the purchase order in accordance with the
Procurement Manual.
Recommended Action: Motion to approve recommendation and allow staff to issue
contract, and upon approval by Legal, authorize the Chairman to execute contract
with Art Walker Construction, Inc., the lowest bidder for Task Order 17Q-087-TO
20.
A motion was made by Commissioner Bryant, seconded by Commissioner Gold, to approve
recommendation and allow staff to issue contract, and upon approval by Legal, and
authorize the Chairman to execute contract with Art Walker Construction, Inc., the lowest
bidder for Task Order 17Q-087-TO-20. The motion was approved 4-1 with Commissioner
Zalak dissenting.
7F7. Request Approval of Bid Award: 19B-132, SE 182nd Avenue Road Rehab (from CR
42 to SE 95 th Street Road) - Anderson Columbia Co., Inc., Ocala, FL (Budget Impact 
Neutral; expenditure of $2,958,755.27 as approved in FY 18/19 budget)
The Board accepted the following recommendation as presented by Procurement Services
Director Olsen:
Description/Background: On behalf of the Office of County Engineer (OCE),
Procurement Services advertised a bid to mill and resurface approximately 7.6 miles
of roadway on SE 182nd Avenue Road between CR 42 and SW 95 th Street Road.
The project consists of overlaying the roadway, stabilizing and widening the
shoulders, minor drainage repair, sodding and restriping. Four (4) contractors
responded to the bid and County Engineer, Tracy Straub requests to contract with
Anderson Columbia Co., the lowest bidder based on the tabulation below:
CONTRACTOR NAME - City
BID
$ 2,958,755.27
Anderson Columbia - Ocala
$ 3,083,237.00
Art Walker Construction - Ocala
$ 3,376,432.25
C.W. Roberts Contracting - Ocala
$ 4,256,359.91
Ranger Construction - Ocala
Attached for review is a contract draft; pending approval at today's meeting, it will
be sent for the contractor's signatures and upon return, will be routed for same by
the County Attorney, Clerk, and Chairman.
Budget/Impact: Neutral; project construction cost is $2,958,755.27. Because the low
bid is above the estimated budget, the maximum contingency thatmay be added to
the contract amount on the purchase order will be 6.5%, to keep the project cost
within the total project budget of $3,200,000. The budget includes the contract
amount and testing costs, plus any contingency. Addition of contingency funds is in
accordance with the Procurement Manual.
Recommended Action: Motion to approve recommendation and allow staff to issue
contract, and upon approval by Legal, authorize the Chairman to execute contract
with Anderson Columbia Co., Inc., the lowest responsive, responsible bidder for
19B-132.
7F8. Request Approval of Bid Award: 19B-161 Smart CapnoLine Plus with 02 - Bound
Tree Medical, LLC, Dublin, OH (Budget Impact - Neutral; annual expenditure of $125,000
as approved in FY 18/19 budget)
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The Board accepted the following recommendation as presented by Procurement Services
Director Olsen:
Description/Background: On behalf of Fire-Rescue, a bid was advertised for the
purchase of Smart CapnoLine Plus with 02 cannulas. Along with oxygen delivery,
these C02 sampling cannulas provide continuous feedback on the breathing of
patients in emergency care and allow our emergency personnel to quickly assess
and respond to the patient's respiratory needs. Four (4) suppliers submitted bids,
however, one suppiier was deemed nonresponsive. Bound Tree Medical', LLC
provided the lowest bid; the tabulations are below:
VENDOR NAME
BID
Bound Tree Medical, LLC
$7.40/ea
Physio Control/Stryker
$7.88/ea
Concordance Healthcare
i$10.71/ea
.Henry Schein
Non-Responsive
Fire Chief, James Banta recommends awarding to the lowest bidder. Attached for
review is a draft contract. Upon approval at today's meeting, the contract will be sent
to the vendor for execution as written; upon return, it will be forwarded to the County
Attorney, Clerk and Chairman for signatures.
Budget/Impact: Neutral; expected annual expenditure not to exceed $125,000 as
approved in FY 18/19 budget.
Recommended Action: Motion to approverecommendatiol1 and allow staff to issue
contract and upon approval by legal, authorize the Chairman to execute contract
with Bound Tree Medical, LLC under bid 19B-161.
7F9. Request Approval of Contract Amendment: 18P-101-CA-01, SHIP Single Family
Housing Construction, Perfect Deed Homes, LLC, Ocala, FL (Budget Impact - Neutral;
expenditure not to exceed $550,000 as approved in FY 1.8/19 budget)
The Board accepted the following recommendation as presented by Procurement Services
Director Olsen:
JJescription/Background: On May 15, 2018, the Board approved contracts with
Perfect Deed Homes and KAP Design Group for the construction of homes for low
to moderate income families, as part of the BCC approved Local Housing Authority
Plim (LHAP). Perfect Deed Homes has completed the construction and sale of their
assigned homes promptly and satisfactorily. Community Services Director, Cheryl
Martin, would like to amend their contract to include an additional five (5) homes.
The County will provide loans to the contractor for each home constructed, not to
exceed $110,000, based on State Housing Initiative Program (SHIP) and
Community Development Block Grant (CDBG) funds received by the County. The
sale price for each home should not exceed $120,000, and each home will be built
with a minimum standard of two (2) bathrooms, three (3) bedrooms and a one (1)
car garage. Purchase assistance will be provided by Community Services, and upon
sale and closing, the contractor will reimburse the County all funds loaned to
construct the home.
Budget/Impact: l\Jeutral - Expenditure not to exceed $550,000 as approved in FY
18/19 budget.
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Recommended Action: Motion tQ approve amendment and allow staff to issue
contract, and upon approval by Legal, authorize the Chairman to execute First
Contract Amendment with Perfect Deed Homes under 18P-1 01.
7F10. Request Approval of RFO Award and Contract: 190-001, Master Wastewater
Feasibility Study - Jones, Edmunds & Associates, Inc., Gainesville, FL (Budget Impact 
. Neutral; expenditure of $475,000 as approved in FY 18/19)
The Board accepted the following recommendation as presented by Procurement Services
Director Olsen:
Description/Background: On behalf of Marion County Utilities (MCU), Procurement
advertised an RFO for a consultant to develop a master wastewater feasibility study.
The project will study the expansion of the central sewer using advanced on-site
treatment and di~posal systems to meet the nutrient reduction goals of the Silver
Springs and Rainbow Springs Basin Management Action Plans. As part of the work,
the consultant will provide an engineering evaluation and solicit feedback from the
general public regarding interest in the implementation plan. In response to the RFO,
three (3) firms submitted qualified packages, and per FS §287.055 (CCNA), all were
short-listed for presentations before the Selection Committee. After the interviews,
the Committee ranked Jones, Edmunds & Associates (JEA) highest per the
tabulation' below:
Firm
Jones, Edmunds & Associates Inc
Kimle -Horn & Associates, Inc
CPH, Inc
Attached for review is a copy of the draft contract; pending approval at today's
meeting, it will be forwarded to JEA, and upon return, be processed, and upon
approval by Legal, be presented for the Clerk and Chairman's signatures.
Budget/Impact: Neutral; expenditure should not exceed $475,000 as approved in FY
18/19 budget.
Recommended Action: Motion to' approve recommendation, allow staff to issue, and
upon approval by Legal, authorize the Chairman to execute contract with Jones,
Edmunds & Associates, Inc for the wastewater feasibility study under RFO 190-001.
7F11. Request Approval of Project Amendment for Construction Manager: 120-055-PA
36, Baseline Landfill Citizens Convenience Center - Dinkins Construction, LLC, Ocala, FL
(Budget Impact - Neutral; expenditure of $2,451,774.14 as approved in FY 18/19 budget)
The Board accepted the following recommendation as presented, by Procurement Services
Director Olsen:
Description/Background: On April 3, 2012, the Board approved contracts with two
(2) Construction Managers (CM), the terms of which allow the County to select a CM
depending on area of expertise, capacity and availability. Facilities Management has
assigned the construction of Baseline Landfill Citizens Convenience Center to
Dinkins Construction, LLC. With the closing of the landfill, the new convenience
center will be used for the general public to dispose of their waste in an area
separated from the commercial trucks that will be utilizing the transfer station. The
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work is scheduled to be substantially complete within 150 days after issuance of
notice to proceed with an additional 30 days for final completion.
Included for review is a draft of the project amendment with the fee breakdown
attached as "Exhibit A". Pending approval of a budget amendment at today's
meeting, it will be forwarded to the CM for execution as written; upon return, will be
processed for the County Attorney, Clerk and Chairman's signatures.
Budget/Impact: Neutral; expenditure not to exceed $2,451,774.14 as approved in
FY 18/19 budget. Up to ten percent (10%) contingency may be added to the
purchase order in accordance with the Procurement Manual.
Recommended Action: Motion to approve recommendation and authorize the
Chairman to execute project amendment with Dinkins Construction, LLC for work as
identified on the scope of work under 12Q-055-PA-36.
7F12. Request Approval for Purchases $50,000 and Over
The Board accepted the following recommendation as presented by Procurement Services
Director Olsen:
Description/Background: The items below have been received by Procurement
Services and are approved for conformance with the Procurement Code/Manual,
pending approval at today's meeting.
Requisition 1900834/0ell Inc. - Fire Rescue requests approval to purchase (59)
Dell Latitude 7212 Rugged Tablets with Havis docking station, mounting adapter
and Dell Passive Stylus. These units will replace the existing rugged laptops. Total
Expenditure $140,674.29; funds are available in line 1283-564101 (Sales Tax
Initiative). This purchase is exempt from competitive bidding per standardization
13ST-168.
Requisition 1900833/Xybix Systems, Inc. - Public Safety Communications
requests approval to purchase (28) consoles and their required accessories to
replace the current consoles. Parts are no longer available or in short supply and
the cost to maintain the warranty has increased significantly. Total Expenditure
$399,954.95; funds are available in lihe 1284-562102 (Sales Tax Initiative). This
purchase is exempt from competitive bidding per National Association of State
Procurement Officers (NASPO) contract 05715.
Requisition 19008121lteris, Inc. - Office of the County Engineer requests approval
to purchase four (4) Iteris 'Vantage Edge 2' Vehicle Detection Cameras for use at
traffic signals. These units will replace existing cameras. Total expenditure of
$79,846.72; funds available in account 105000-4121-564101 (Transportation
Maintenance Fund). This purchase is exempt from competitive bidding under
standardization 10ST- 169.
Recommended Action: Motion to approve requested purchases.
!

7G. Transportation - County Engineer:
7G1. Request Approval of the Release of a Subdivision Improvement Agreement with
Surety Bond Associated with Stone Creek by Del Webb Longleaf Phase 4 (Budget Impact
- None)
The Board accepted the following recommendation presented by County Engineer Tracy
.
Straub, Office of the County Engineer (OCE):
Description/Background: This is a request to approve a Release of a Subdivision
Improvement Agreement with Surety Bond associated with Stone Creek by Del
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Webb Longleaf Phase 4. The improvements were inspected on March 28, 2019 and
a Certification of Satisfactory Completion letter has been sent to the Developer. The
release will be recorded in the Public Record for proper satisfaction of the surety
bond.
Budget/Impact: None.
Recommended Action: Motionto approve the attached Release and to authorize the
Chair and Clerk to execute the same.
7G2. Request Approval to Adopt a Marion County Standard Land Lease Agreement
Associated with the Marion County Airport (Budget Impact - None)
The Board accepted the following recommendation as presented by County Engineer
Straub, aCE:
Description/Background: Section IX.3. of Administrative Policy 11-01, titled Marion
County Property lVIanagement and Surplus Property Policy, authorizes the County
Administrator to execute lease agreements on property located at the Dunnellon
Airport when using a standard form approved by the County Attorney. This Standard
Land Lease Agreement has 'been developed in coordination with the Airport, the
County Attorney's office, and Risk Management.
Budget/Impact: None.
Recommended Action: Motion to adopt the Marion County Standard Land Lease
Agreement and authorize staff to use it for leases at the Marion County Airport.
7G3. Request Approval of a Grant of General Utility Easement Between 8300 NW 31 st Lane
Road LLC and Marion County for a 20 Feet Wide Utility Easement Along the Southeast
Portion of RLR Golden Ocala Unit NO.3 Tract B (Budget-Impact - None)
The Board accepted the following recommendation as presented by County Engineer
Straub, aCE:
Description/Background: This is a request to approve a Grant of General Utility
Easement between 8300 NW 31 st Lane Road LLC and Marion County along NW
29 th Street Road between NW 79th Avenue Road and NW 70th Avenue. This
easement is along the southeast portion of RLR Golden Ocala Unit NO.3 Tract B,
Plat Book B, Page 110. Marion County Utilities has already installed a water main to
provide central water and obtaining the easement will allow for future maintenance
of the existing water main line.
Budget/Impact: None.
Recommended Action: Motion to approve and accept the Grant of General Utility
Easement.
7H. Utilities:
7H1. Request Approval for Wastewater Se(Vice Agreement SA-19-11 between Hugh E.
Hamilton Living Trust and Marion County (Budget Impact - None)
The Board accepted the following recommendation as presented by Jody Kirkman,
Environmental Services Director:
Description/Background: The Property owner, Hugh E. Hamilton Living Trust has
granted the' County an easement for installation, operation, and maintenance of
utility services. The property owner shall receive 2.60 ERC (Equivalent Residential
Connection) credits for the easement along State Road 200. The easement given
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will benefit the County in the construction of a forcemain along SR-200.
Budget/Impact: None.
Recommended Action: Motion to approve the Wastewater Service Agreement SA
19-11 between Hugh E. Hamilton Living Trust and Marion County.
7H2. Request Approval for Wastewater Service Agreement SA-19-12 between Evelyn K.
Hamilton Living Trust and Marion County (Budget Impact - None)
The Board accepted the following recommendation as presented by Environmental
Services Director Kirkman:
Description/Background: The Property owner, Evelyn K. Hamilton Living Trust has
granted the County an easement for installation, operation, and maintenance of
utility services. The property owner shall receive 4.66 ERC (Equivalent Residential
Connection) credits for the easement along State Road 200. The easement given
will benefit the County in the construction of a forcemain along State, Road 200.
Budget/Impact: None.
Recommended Action: Motion to approve the Wastewater Service Agreement SA
19-12 between Evelyn K. Hamilton Living Trust and Marion County.

. \

7H3. Request Approval for Wastewater Service Agreement SA-19-13 between Nancy D.
Meyer TR and Marion County (Budget Impact - None)
The Board accepted the following recommendation as presented by Environmental
Services Director Kirkman:
Description/Background: The Property owner, Nancy D. Meyer TR has granted the
County an easement for installation, operation, and maintenance of utility services.
The property owner shall receive 2.32 ERC (Equivalent. Residential Connection)
credits for the easement along State Road 200. The easement given will benefit the
County in the construction of a forcemain along State Road 200.
Budget/Impact: None.
Recommended Action: Motion to approve the Wastewater Service Agreement SA
19-13 between Nancy D. Meyer TR and Marion County.
7H4. Request Approval for Wastewater Service Agreement SA-19-17 between TC Rental
Group, LLC and Marion County (Budget Impact - None)
The Board accepted the following recommendation as presented by Environmental
Services Director Kirkman:
Description/Background: The Property owner, TC Rental Group, LLC has granted
the County two (2) easements for installation, operation, and maintenance of utility
services. The property owner shall receive 4.76 ERC (Equivalent Residential
Connection) credits for the ,easements along State Road 200. The easements given
will benefit the County in the construction of a forcema.in along State Road 200.
Budget/Impact: None.
Recommended Action: Motion to approve the Wastewater Service Agreement SA
19-17 between TC Rental Group, LLC and Marion County.
7H5. Request Approval for Wastewater Service Agreement SA-19-19 between Hugh E.
Hamilton Living Trust and Marion County (Budget Impact - None)
The Board accepted the following recommendation as presented by Environmental
Services Director Kirkman:
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Description/Background: The Property owner, Hugh
Hamilton Living Trust has
granted the County an easement for installation, operation, and maintenance of
utility services. The property owner shall receive 2.58 ERC (Equivalent Residential
Connection) credits for the easement along State Road 200. The easement given
will benefit the County in the construction of a forcemain along State Road 200.
Budget/Impact: None.
Recommended Action: Motion to approve the Wastewater Service Agreement SA
19-19 between Hugh E. Hamilton Living Trust and Marion County.

S. COUNTY.ATTORNEY:
SA. Request for Reconsideration of Discontinuance of Imposition of Civil Restitution Liens
- Follow-up from April 16, 2019 BCC Discussion
The Board considered the following recommendation as presented by County Attorney
Minter, Legal:
Description/Background: The following discussion was presented to the Board at its
regular Board meeting of April 16, 2019: During the period from January 1,2018 to
December 31, 2018, civil restitution liens for cost of incarceration were imposed in
2,960 cases in the total amount of $4,122,450.00. During that same time period, the
County collected $93,627.36 in payments on assessed liens (tnese payments
probably involve liens imposed in prior years), which represents a collection rate of
02.37% of the liens assessed in that time period.
The attached table 'under the right-hand column for "Sum of RECEIPTS" shows
annual amounts payed on assessment liens for each year from 2009 to the current
year. This table shows that annual payments have ranged from a low of $17,174.74
in 2009 to $173,937.51 in 2012, with an average amount between 2009 and 2018
of approximately $87,665.00: Based on collections to date for the current year,
collections this year may exceed the amount received in 2012 but would still only
represent approximately 04.5% of liens imposed.
The administration of these civil restitution liens involves the time of multiple judges
and clerks who are involved in the computation and assessment of the individual
liens, judicial assistants and staff in the County Attorney's Office in the preparation
of the lien documents, and the judges that have to sign each lien document. In
addition to that, we are having increasing numbers of individuals coming to the Board
to request a total or partial release of their liens, which requires the time of Chief
Assistant County Attorney and staff to evaluate the request, and prepare and
process agenda items, and the time for Board action on those items at County
. Commission meetings.
If the collection of the civil assessment liens required no expenditure of the
professional time of Judges, the Clerk's staff, and staff of the County Attorney's
Office, the continuance of the policy to impose the liens could be justified, even
though the collection ratio is very low. Upon consideration of the time of all of the
entities involved in this process, it may well be that the amounts collected do not
cover the value of the time spent to administer the program and, for all of these
individuals, it diverts their time from activities that would be of better service to the
community. It is the County Attorney's recommendation that the Board discontinue
the imposition of Civil Restitution Liens.
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Recommendation: Motion to discontinue the imposition of civil restitution liens to
cover the cost of incarceration; or, alternatively, to provide the County Attorney with
another direction.

Following consideration of the foregoing, the Board requested additional
information. Mr. Ellspermann then provided the Board with the information attached
hereto as Exhibit A, showing Assessments and Payments Made to Date for years
2016,2017 and 2018, as well as Payments Made Regardless of Assessment Date
(Le., based on all prior assessments, regardless of assessment date). These dates
show that in 2016, 1.15% of the costs assessed were paid that year; for 2017, the
figure was 1.27% of the costs assessed; and for 2018, the figure was .6 of 1 % paid.
The work flow for each of these liens begins at the sentencing hearing, where the
judge computes the amount of the civil restitution lien based on the number of days
of the sentence, times $50.00 I day for the days of the sentence, and notes that on
the sentencing order. The civil restitution lien is not part of the sentence (or
"punishment") for the crime. From there, the sentencing order goes to the Clerk's
office for scanning and imaging, and is then sent for recording. The Criminal Court's
Manager in the Clerk's office prepares a monthly report of the liens imposed for that
month, and transmits it to staff in the County Attorney's Office, who then prepares a
month's worth of civil restitution lien orders to be sent back to each judge for their
signature on the order. On those occasions where a defendant wants to payoff the
lien, he or she contacts the Clerk's office and they calculate the pay-off amount for
that case. If a payment is made, the Clerk's office then enters the payment into the
system. As stated above in the prior memo, the judges inform the defendants that
they may contact the County Attorney's office to request a partial or complete
release of their lien. This involves additional County Attorney time, placing the item
on the BCC agenda,. BCC consideration time, and if the BCC approves relief,
additional time from the County Attorney's Office staff to prepare documentation
based on the Board's decision.
In sum, revenues received from the very low percentage of the liens imposed does
not cover the time of the judges, several members of the Clerk's staff, and attorneys
and support staff of the County Attorney's Office. Additionally, this work takes away
from the time each of these individuals could spend on matters that would be more
beneficial to the public.
The County Attorney will be pleased to address any additional questions you may
have.
County Attorney Minter gave an overview of the reconSideration of discontinuance of
imposition of civil restitution liens discussed at a prior BCC meeting held on April 16, 2019.
He advised that Clerk Ellspermann provided details of the amounts that have been
assessed in 2016,2017 and 2018. Mr. Minter stated the recovery ofthe liens are very low,
noting less than 2%. He opined that the work that is being done for processing these liens
is costing the County more than what is being recouped from payment towards these liens.
Mr. Minter advised that it was his recommendation to discontinue the Civil Restitution Liens,
noting the Civil Restitution Lien is not part of the sentence for the defendant.
Commissioner Bryant questioned if the Board could impose a flat fine for anyone who is
incarcerated in Marion County Jail. Mr. Minter stated the Board cannot impose a flat fine
because it would turn the Civil Restitution Lien into part of the sentence, noting the Case
Law states the Civil Restitution Lien cannot be part of the defendant's criminal sentence.
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He addressed the Statute which is a set $50.00 per day times the number of days imposed
on the defendant's sentence.
In response to Commissioner Bryant, Mr. Minter advised that Marion County)s a Non
Charter County, noting the Statute prescribes a specific method of doing something, a local
government, particularly a Non-Charter County is not permitted to do something different
from what the Statute dictates.
General discussion ensued.
Commissioner Gold questioned if the Civil Restitution Liens were Law Enforcement
investigative fees and the differences in the billing of a flat fee ..He addressed the collection
process of the liens, noting the liens can be turned over to collection agency after the
Judge imposes the lien. He reiterated the costs incurred for Civil Restitution Liens for 2016,
2017 and 2018.
General discussion resumed.
Chairman Stone requested more investigation be done related to different options for
collection agencies to simplify and streamline the collection process of Civil Restitution
Liens.
General discussion resumed.
Chairman Stone requested Mr. Minter bring back a recommendation on how to collect Civil
Restitution fees in a more efficient manner.
A motion was made by Commissioner Gold, seconded by Commissioner Zalak, to deny the
reconsideration of this continuance of imposition of Civil Restitution Liens. The motion was
approved unanimously by the Board (5-0).

a

9. COUNTY ADMINISTRATOR:
9A. Administrative Updates
9A1. Empowering Marion Update - Parks and Recreation, Jim Couillard, Director
It was the general consensus of the Board to direct staff to bring this matter back at the
May 21, 2019 regularly scheduled Board meeting.
98. Request Approval of Contract: 19C-175 Special Detail Agreement Silver Springs
Community Redevelopment Area (SSCRA) - Marion County Sheriff (Budget Impact - .
Neutral; amount not to exceed $60,000 as approved in the FY 18/19 budget)
The Board considered the following recommendation as presented by Procurement
Services Director Olsen:
Description/Background: On December 18, 2018, the CRA Agency Board approved
resolution #2018-R-569 to fund and authorize the Chairman's execution of a
Sheriff's Special Detail Agreement to provide supplemental community-oriented
policing during fiscal year 18/19 to the SSCRA.
The Agency Board budgeted $60,000 for this provision (2018-R-A31), and a special
detail agreement has been drafted to include the option of either four- or five-hour
shift blocks. Staff recommends Alternative 2 for five hour shifts for 'five days per
week, as displayed in the attached options. The expenditure is within the annual
budget provided for this service and estimated amount authorized in December.
However, the expenditure also requires Board of County Commission approval
pursuant to Board of County Commissioners procurement procedures as the
recommended expenditure will exceed $50,000.
After the Board selects the preferred option, Procl..lrement will update the contract,
and route for the appropriate signatures.
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Budget/Impact: Neutral; annual expenditure not to exceed $60,000 as approved in
the FY 18/19 budget.
Recommended Action: Motion to choose a shift option, approve the contract, and
upon approval by legal, authorize the Chairman to execute the same with the Marion
County Sheriff under 19C-075.
A motion was made by Commissioner Zalak, seconded by Commissioner Bryant, to
approve the contract with the lVIarion County Sheriff Office· under 19C-075 with option
number 2. The motion was unanimously approved by the Board (5-0).
9C. Request Approval to Proceed with Engineering Design for Magnolia Shores, Plat Book
F, Page 142 and Smith Lake Acres, Unit 1, Plat Book 3, Page 199 (Budget Impact - None)
The Board considered the following recommendation as presented by MSTU Assessment
Director Shawn Hubbuck:
Description/Background: Petitions were sent via certified return receipt mail for
Magnolia Shores and Smith Lake Acres Unit 1 Subdivisions at the request of the
property owners. Those petitions were returned to the Clerk of the Court Internal
Audit Department which has provided the following results of the petition count:
Total Property Owners Petitioned:
59
36
Total Owners Responding Timely:
Total Owners Responding in Favor:
13 (36.1%)
Total Owners Responding Not in Favor:
21 (58.3%)
Total Owners Responding Invalid:
2 (5.6%)
Percentage of Property Owners in Favor: 36.1%
Based on the percentage of the responding property owners the 51% in favor of the
project was not achieved, but staff is recommending approval to proceed with
engineering design due to the existing conditions .of the roads. The proposed
assessment range in the petition is between $4,000 to $5,000 to reclaim and
resurface the existing roadway.
Staff has attached photos along with the pavement condition ir.ldexing map~ which
reflects failed and poor conditions throughout the project area. The Transportation
Department did perform a surface treatment of Chip Seal sometime between the
years of 2000 to 2001.
Additionally, the range of assessed values of improved properties within the project
area are between $56,608 for an older two (2) bedroom residence with
approximately 1,000 square feet up to $293,826 for a three (3) bedroom residence
with approximately 2,850 square feet with a median average of $142,579. The
vacant land parcels average between $7,500 per internal platted lot while the lake
.front properties average $31,000 per lot.
Budget/Impact: None; all costs associated with this proposed road assessment will
be shared by the affected property owners within the project area boundary.
Recommended Action: Motion to accept the petitions and approve moving forward
with the engineering design phase for the Magnolia Shores and Smith Lake Acres
Unit 1 Road Improvement area.
County Administrator Bouyounes advised the 51 % approval rate was not obtained from the
petition relating to pavement conditions in Magnolia Shores and Smith Lake subdivisions,
noting roadways are in deplorable condition, and his recommendation from staff is to
proceed with the assessment imposed by the Board as a mandatory assessment.
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In response to Commissioner Gold, MSTU Director Shawn Hubbuck advised out of 59
property owners, 36 voted (13 yes, and 21 no).
Mr. Bouyounes noted the percentage for votes was 58% opposed, and 36% in favor.
General discussion ensued.
In response to Chairman Stone, Mr. Hubbuck advised the blue dots on the map represent
an owner of multiple lots.
Commissioner Bryant addressed multiple parcels possibly being assessed twice. Mr.
Hubbuck stated if an owner has multiple tax parcels they would be assessed per parcel.
He advised that there have been meetings in the area and owners should be aware of the
fees assessed on a per parcel basis.
General discussion ensued.
In response to Commissioner Bryant, Mr. Hubbuck advised that the subdivision was built
in the 1960's, noting the slag occurred in 2000.
Commissioner Moore questioned how much is being spent per year in gas tax dollars to
maintain the roads within the subdivision. Mr. Hubbuck advised he did not research how
much is being spent from gas tax dollars.
Mr. Bouyounes stated that there have been a lot of expenditures lately, as well as in the
late 1990's and 2000's, noting approximately $26,000 to $30,000 has been spent over the
last five-years.
Commissioner Bryant questioned if public notice was sent Qut to anyone else in the
neighborhood for today's meeting. Mr. Hubbuck advised that today's meeting is just to
proceed with engineering and' design, noting community meetings will be held and
ultimately a final public hearing.
In response to Commissioner Bryant, Mr. Hubbuck stated to proceed with engineering the
approximate cost is $12,000 to $14,000.
Mr. Bouyounes advised that the Transportation Maintenance Fund would cover the costs,
however if the Board does not proceed with the assessment then the costs would be
absorbed by the County. If the Board proceeds with the assessment and approves the
project to move forward, then the funds will be recouped from the assessment.
Mr. Minter opined that it is a good idea to give the public an opportunity to be heard before
imposing a mandatory assessment.
General discussion ensued. '
County Engineer Tracy Straub, aCE, stated there is not much more' that the aCE can do
with these roads. She stated the poor rating is quickly approaching the fail rating, noting
'
the entire subdivision is in decline.
General discussion ensued.
A motion was made by Commissioner Gold, seconded by Commissioner Moore, to table
this item until a Public Meeting has been held with residents of the subdivision. The motion
was unanimously approved by the Board (5-0).
Commissioner Bryant out at 12:51 p.m.
Ms. Straub advised that the Pavement Condition Index (PCI) scale for failure is 0-26 and
the poor rating is 27-54. She stated the subdivision is more towards the bottom end of the
poor rating versus the upper end of the poor scale.
Commissioner Bryant returned at 12:53 p.m.
Commissioner Zalak requested Ms. Straub meet with Commissioners one-on-one to review
the scale for road failures and to move forward with the Public Hearing and assessment if
required.,
General discussion resumed.
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WALK-ON: Request Approval of Amnesty Program for Unpermitted Structures during the
Month of May
.
The Board considered the Walk-On Item as presented by County Administrator Bouyounes.
Description/Background: In recognition of Mayas National Building Safety Month,
Marion County Building Safety department would like to offer amnesty for any
unpermitted structures through the month of May. This amnesty program alleviates
the double fee penalty when permitting previously unpermitted work. The normal fee
will be charged for any permits issued during May.
Budget Impact: None.
Recommended Action: Motion to approve the Amnesty Program allowing Building
Safety to alleviate double fee penalties for citizens permitting previously unpermitted
work in the month of May.
A motion was made by Commissioner Moore, seconded by Commissioner Gold, to
consider the Walk-On Item. The motion was unanimously approved by the Board (5-0).
Building Safety Director Mike Savage gave a brief description of the Walk-On item being
considered relating to approval of Amnesty Program for unpermitted structures during the
Month of May.
In response to Mr. Bouyounes, Mr. Savage advised that the end date for the double fee
waiver will be July 8,2019.
Chairman Stone opened the floor to public comment.
There being none, Chairman Stone closed public comment.
A motion was made by Commissioner Gold, seconded by Commissioner Bryant, to approve
the Amnesty Program allowing Building Safety to alleviate double fee penalties for citizens
permitting previously unpermitted work in the month of May. The motion was unanimously
approved by the Board (5-0).
(Ed. Note: The Deputy Clerk received a flyer entitled "Double Fee waived for existing
structures I")
10. COMMITTEE ITEMS:
10A. Value Adjustment Board - Request Appointment of One (1) Full Member for a Full,
One Year Term
The Board considered the following recommendation as presented by Executive Assistant
Nadja J. Griffis, Commission Office:
Description/Background: The Value Adjustment Board has one vacancy for a
homestead applicable resident and there has been one applicant:
- Rand Rubin - retired, real estate
Budget/Impact: None.
Recommended Action: Motion to appoint Mr. Rubin to the Value Adjustment Board
for a one-year term ending July 2020.
A motion was made by Commissioner Bryant, seconded by Commissioner Zalak, to appoint
Rand Rubin to The Value Adjustment Board for a one-year term ending July 2020.
The motion was unanimously approved by the Board (5-0).
10B. Marion County Hospital District Board of Trustees - Request Approval to Advertise for
One (1) Full Member for a Full Term
.
The Board considered the following recommendation as presented by Executive Assistant
Griffis:
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Description/Background: The Marion County Hospital District Board of Trustees has
one term expiring on June 30, 2019. The current incumbent is not eligible for re
appointment.
Budget/Impact: None.
Recommended Action: Motion to approve advertisement for vacancy to the Hospital
District Board of Trustees for one full member for a full term.
A motion was made by Commissioner Bryant, seconded by Commissioner Zalak, to
approve advertisement for vacancy to the Hospital District Board of Trustees for one full
member for a full term.
The motion was unanimously approved by the Board (5-0).
10C. Tourist Development Council - Request Acceptance of One (1) Resignation and
Approval to Advertise for Vacancy
The Board considered the following recommendation as presented by Executive Assistant
Griffis:
'
Description/Background: Navroz Saju has tendered his resignation, effective
immediately, from the Tourist Development Council. Mr. Saju currently serves as a
full, collector member with a term expiring February 2022.
Budget/Impact: None.
Recommended Action: Motion to accept the resjgnation of Mr. Saju and approve
advertisement of one full collector member for an unexpired term.
A motion was made by Comrnissioner Bryant, seconded by Commissioner Zalak, to accept
the resignation of Mr. Saju and approve advertisement of one full collector member for an
unexpired term. The motion was unanimously approved by the Board (5-0).
11. NOTATION FORACTION:
11A. Request Approval to Schedule and Advertise a Public Hearing to Adopt a Master
Service Assessment Ordinance Authorizing the Imposition and Collection of an
Assessmentfor Availability of Water and Wastewater on Tuesday, May 21, 2019 at 10:00

a.m.
The Board considered the following recommendation as presented by Environmental
Services Director Kirkman:
Description/Background: The following date is being requested for a public hearing
to adopt a master service assessment ordinance relating to the provision of services,
facilities, and programs in Marion County authorizing the imposition and collections
of assessments against property within both the incorporated and unincorporated
area(s) of Marion County.
Budget/Impact: None.
Recommended Action: Motion to schedule and advertise a public hearing to adopt
a master service assessment ordinance authorizing the imposition and collection of
an assessment for availability of water and wastewater on Tuesday, May 21,2019
at 10:00 a.m.
A motion was made by Commissioner Bryant to schedule and advertise a public hearing to
adopt a Master Service Assessment Ordinance authorizing the and collection of an
assessment for availability of water and wastewater on Tuesday, May 21,2019 at 10:00
a.m.
Mr. Bouyounes suggested rescheduling the Public Hearing to Wednesday, "May 22, 2019
at 3:00 p.m.
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Commissioner Bryant withdrew her motion.
General.d iscussion ensued.
A motion was made by Commissioner Bryant, seconded by Commissioner Zalak, to
schedule and advertise a public hearing to adopt a Master Service Assessment Ordinance
authorizing the and collection of an assessment for availability of water and wastewater on
Thursday, May 23, 2019 at 6:00 p.m. The motion was unanimously approved by the Board
(5-0).
11 B. Request Approval to Schedule and Publish a Notice of a Public Hearing for Adoption
of a Tax Equity and Fiscal Responsibility Act (TEFRA) Resolution, as Required by Section
147(f) of the Internal Revenue Code or 1986, related to Florida Hospital Ocala, Inc.
C'Advent/Ocala"). on Tuesday, June 4, 2019 at 10:00 a.m., or as soon thereafter as
possible
The Board considered the following recommendation presented by County Attorney Minter,
Legal:
Description/Background: The Board has received a request from counsel for the
Adventist Health System Sunbelt Healthcare Corporation and its affiliates d/b/a
AdventHealth ("AHS"), the operator of the acute care hospital, AdventHealth Ocala
and certain of its ancillary facilities, related to the intent of AHS to issue tax-e~empt
revenue bonds not to exceed the aggregate sum of $225,000,000: The Internal
Revenue Code requires approval by the appropriate public body in the location of
the facilities to be financed, after a properly noticed public hearing, in order to secure
tax-exempt status for such bonds. Board approval of such a resolution does not
expose the County to any financial liability, and no County revenues or assets shall
be pledged to secure such bonds. A detailed explanation of the reasons for this
request are'set out in the memorandum from counsel for AHS, attached as Exhibit
A. It is proposed to schedule the public hearing for June 4, 2019 at 10:00 a.m., or as
soon thereafter as this matter may be heard. Upon Board approval of this request,
Counsel for AHS shall be responsible for publication of the Notice of the Public
Hearing. A copy of the proposed notice is attached as Exhibit B. A copy of the
proposed Resolution is attached as'Exhibit C.
Budget/Impact: None.
Recommended Action: Motion to schedule a TEFRA public hearing for AHS
Revenue Bonds, for adoption of a TEFRA Resolution, on June 4,2019 at 1O:OQ a.m.,
or as soon thereafter as this matter may be heard, and to authorize publication of
notice of such public hearing by AHS.
A motion was made by Commissioner Bryant, seconded by Commissioner Zalak, to
schedule a TEFRA public hearing for AHS Revenue Bonds, for adoption of a TEFRA
Resolution, on June 4, 2019 at 10:00 a.m., or as soon thereafter as this matter may be
heard, and to authorize publication of notice of such public hearing by AHS. The motion
was unanimously approved by the Board (5-0).
11C. Request Approval to Schedule a Workshop to Discuss the 1- 75 at NW 49th Street
Interchange Project on Tuesday, June 25, at 10:00 a.m.
The Board considered the following recommendation as presented by County Engineer
Straub, OCE:
Description/Background: The Florida Department of Transportation (FDOT) District
Five has commenced a Project Development and Environment (PD&E) Study for a
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new Interstate 75 (1-75) interchange at NW 49th/35th Street in Marion County,
Florida. The Marion County Comprehensive Plan outlines a vision to enhance the
livability of its residents and promote economic growth in the region. Thus, the
County has designated land adjacent to 1-75 as a future commerce park, including
the Ocala 489 Commerce Park. Development in this area will result in traffic volume
increases along 1-75 and the entire local roadway network. A new 1-75 interchange
at NW 49th Street (approximately midway between the two existing interchanges)
and extension of NW 49 Street from NW 44 Avenue to NW 35 Avenue is thus vital
to avoid future congestion at the existing interchanges, "traffic stress" and
undesirable safety conditions along the local street network. The PD&E Study is
evaluating preliminary engineering and environmentally feasible solutions, in order
to address the needs of this project.
At this workshop, FOOT will share some of their preliminary information as well as
several alternative interchange designs.
Budget/Impact: None.
Recommended Action: Motion to approve a Workshop to Discuss the 1-75
Interchange at NW 49th Street PD&E on Tuesday, June 25, at 10:00 a.m.
A motion was made by Commissioner Bryant, seconded by Commissioner Zalak, to
approve a Workshop to Discuss the 1-75 Interchange at NW 49th Street PD&E on Tuesday,
June 25, at 10:00 a.m. The motion was unanimously approved by the Board (5-0).
110. Request Ratification of Letter Dated April 15,2019 from Chairman Stone to Michael
McDavit of the U.S. Environmental Protection Agency and Jennifer S. Moyer of the U.S.
Army Corps of Engineers Regarding Revised Definition of "Waters of the United States",
Docket Number EPA-HQ-OW-2018-0149
The Board considered the following recommendation from County Administrator
Bouyounes:
Description/Background: The attached letter was drafted and sent to the U.S.
Environmental Protection Agency and the U.S. Army Corps of Engineers regarding
the revised definition of "Waters of the, United States," (WOTUS) Docket Number
EPA-HQOW-2018-0149 and the WOTUS rules as they pertain to Marion County its
water resources.
Budget/Impact: None.
Recommended Action: Motion to ratify letter dated April 15, 2019 from Chairman
Stone to Michael McDavit of the U.S. Environmental Protection Agency and Jennifer
S. Moyer of the U.S. Army Corps of Engineers Regarding' Revised Definition of
"Waters of the United States", Docket Number EPA-HQ-OW-2018-0149.
A motion was made by Commissioner Bryant, seconded by Commissioner Zalak, to ratify
letter dated April 15, 2019 from Chairman Stone to lVIichael McDavit of the U.S.
Environmental Protection Agency and Jennifer S. Moyer of the U.S. Army Corps of
Engineers regarding Revised Definition of "Waters of the United States", Docket Number
EPA-HQ-OW-2018-0149. The motion was unanimously approved by the Board (5-0).
12. COMMISSIONER ITEMS:
12A. GENERAL PUBLIC COMMENT: Scheduled requests will be heard first and limited
to five (5) minutes. Unscheduled speakers will be limited to two (2) minutes. Citizens may
contact Marion County Administration by 5:00 p.m. the Friday before the meeting at 352
438-2300 to request to speak or sign up online at: www.marioncounMl.org.
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David Dillberg - The AHA Justice Project, did not appear when called upon to speak. "
Nancy Degrenia - The AHA Justice Project, did not appear when called upon to speak.
Brittney Rosensweet - The AHA Justice Project, did not appear when called upon to speak.
Cathy Wyckoff - The AHA Justice Project, did not appear when called lIpon to speak.
Rita Laman - The AHA Justice Project, did not appear when called upon to speak.
Grier Thompson - The AHA Justice Project, did not appear when called upon to speak.
Topacio Sanchez- The AHA Justice Project, did not appear when called upon to speak.
Patricia Reed, SE 165th Place, Summerfield, commented on animal tags, rabies
vaccinations, public safety and microchips.
Dale Kreutzer, Marion Oaks Lane, commented on the Animal Ordinance.
12B. Commission Comments
Commissioner Zalak advised that he had nothing further to add.
Commissioner Moore expressed appreciation to Public responders for all their hard work
and dedication.
12B1~

Commissioner Gold - Consideration of Ordinance Regarding Short Term Rentals
Commissioner Gold advised he is part of the TDC and commented on hotel rentals
decreasing approximately 6%. He stated there has been a rise with the Air B-N-B, as well
as Expedia handling vacation rentals. Commissioner Gold advised the rentals with Expedia
are not taxed by the sales tax or bed tax.
In response to Commissioner Bryant, Commissioner Gold stated he wanted to look at the
short-term rental tax collection and the legal process involved.
General discussion ensued ..
Chairman Stone suggested County Attorney Minter research this item and bring it back to
the Board for discussion.
Commissioner Bryant advised that she had nothing further to add.
Commissioner Stone addressed Item 13A11 relating'to Pulse Opinion Research, regarding
results for MCFR survey .. She stated 555 adults were· contacted in Marion County, noting
that MCFR is doing a fabulous job.
12C. Commission Calendar.
The Chairman acknowledged receipt of the Commission calendar covering the period of
May 7,2019 through May 21,2019.
13. NOTATION FOR RECORD:
13A. County Administrator Informational Items:
13A1. Present the Ocala/Marion County Chamber & Economic Partnership'S (CEP) Marion
County Quarterly Report from January Through March 2019
13A2. Present Solid Waste Monthly Operation Report for March 2019
. 13A3. Present Letter Dated April 11, 2019 from Clerk Ellspermann to Purvis, Gray &
Company Regarding Calculation of the Audit Fee for Fiscal Year 2018;..19
13A4. Present Letter Dated April 15, 2019 from the City of Belleview Regarding Annexation
Ordinance No. 2019-08
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13A5.Pr,esent Letter Dated April 15, 2019 from the U.S. Department of Housing and Urban
Development Regarding Fiscal Year 2019 Allocations for the Office of Community Planning
and Development's (CPD) Formula Programs
13A6. Present Memorandum Dated April 17, 2019 from the Florida Association of Counties
(FAC) Regarding Marlon County's FAC Benefit Summary and 2018 Annual 'Report
'
13A7. Present Letter Dated April 18, 2019 from the City of Belleview Regarding Small Scale
Comprehensive Plan, Future Land Us~, and Zoning Map Change for Properties 3924-021
'
005 & 3924-021-051
13A8. Present Letter Dated April 19, 2019 from Florida Association of Counties (FAC)
Regarding Notice of Proposed FAC Dues for Fiscal Year 2019-20 and FAC Special
Assessment
13A9. Present Letter Dated April 19, 2019 from the Florida Department of State Regarding
Silver Springs' Nomination for Listing in the National Register of Historic Places and
Providing Notice of a Public Meeting to Review this Proposal Scheduled on May 23, 20'19
at 1:30p.m. in Room 307, R.A. Gray Building, 500 South Bronough Street, Tallahassee, FL
13A10., Present Letter Exchange Dated April 19, 2019 Between County Administrator,
Mounir Bouyounes and The Villages Community Development District Manager, Richard
Baier, Regarding Invitation to Marion County Board of County Commissioners Meeting May
7,2019
(
13A11. Present Letter Dated April 24, 2019 from Pulse Opinion Research Regarding
Results for Marion County Fire Rescue Survey (The survey of 555 adults in Marion County
Florida was conducted by Pulse Opinion Research on' April 18-23, 2019. Pulse Opinion
Research, LLC is an independent public opinion research firm using automated polling
methodology and procedures licensed from Rasmussen Reports, LLC)

, 138. Present Walk-On Items From Previous BCC Meeting:
1381. April 16, 2019 - PROCLAMATION - National Day of Prayer - P.G. Schafer (Approved
5-0)
13C. General Informational Items:
13C1. Marion County Health Department - For'the Latest health news and information,
Visit the Website at http://marion.floridahealth.gov/
130. Clerk of the Court:
1301. Present Regular Report of Utilization for Reserve for Contingencies
1302. Present Report No. 2019-03: MSTU Magnolia Shores and Smith Lake Acres Unit 1
Road Improvements Petition Count
1303. Present Interim Financial Statements for Solid Waste Disposal Fund and Marion
County Utilities Fund for the Period January 1, 3019through March 31, 2019
1304. Present the Acquisition or Disposition of Property Forms Authorizing Changes in
Status, as Follows: 117340D, 244900, 30360, 34515; 34516, 36056, 36594, 36862, 37094,
37554,37676, 37970, 39442A,39477,41043,42414,43290,44850 ,44994,44997,46016,
46830,46832,46847;46848,46850,46852,48595
1305. Present Southwest Florida Management District (SWFWMD) - Comprehensive
Annual Financial Report (CAFR) for fiscal year ended September 30, 2018, in accordance
with Section 373.5071, Florida Statutes. The CAFR can also be assessed online at
www.sjrwmd.com/documents/financial/#staterrients

Page 462, Book Z

May 7, 2019
1306. Present Memorandum From David R. Ellspermann, Clerk of The Circuit Court And
Comptroller, Regarding The Filing Of Ordinances 19-06; And 19-07 (Zoning) With The
Secretary Of State's Office
13E. Present for information and record, minutes and notices received from the following
committees and agencies:
13E1. Code Enforcement Board - March 13,2019
13E2. Development Review Committee (DRC) - March 18, 2019
13E3. Marion Oaks MSTU for Recreation Services and Facilities - March 12, 2019·
13E4. Rainbow Lakes Estates (RLE) Advisory Committee - January 17, 2019 and February
21,2019
13E5. St. Johns River Water Management District (SJRWMD) - For Minutes and Agendas,
. , . ,',' ".
Visit the Website at https://www.sjrwmd.com
13E6. Silver Springs Shores Special Tax District Advisory Council- March 12,2019
13E7. Southwest Florida Water Management District (SWFWMD) - For Minutes and
Agendas, Visit the Website at http://www.WaterMatters.org
13E8. Transportation Planning. Organization (TPO) - For Minutes and Agendas, Visit the
Website at http://www.ocalafl.org/tpo
13E9. With lacoochee Regional Water Supply Authority (WRWSA) - For Minutes and
Agendas, Visit the Website at http://www.wrwsa.org
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There being no further business to come before the Board, the meeting thereupon
adjourned at 1: 13 p.m.

Attest:
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